Microsoft Innovative Teachers Thought Leaders
Essential Competencies for Data-Driven Teachers

	Essential 
Concepts
	Collecting 
and Analyzing Summative Data
	Setting 
Measurable 
Goals
	Collecting 
and Analyzing Formative Data
	Making 
Changes
	Data Transparency and Safety
	Alignment 
for Results

	Understand the conceptual differences between data-driven decision-making and federal / state accountability
	Understand the importance and impact on student learning of summative assessment practices
	Understand the importance of establishing SMART goals for instructional success
	Understand the importance and impact on student learning of frequent formative assessment practices
	Implement focused interventions in instruction to improve student learning
	Facilitate the creation of school climates where data visibility is frequent and important
	Understand the importance of results-driven practice and how that is different than previous practice

	Articulate what effective data-driven instruction looks like
	Get relevant summative data out of district DMA systems for analytical and reporting purposes
	Understand the six key characteristics of SMART goals
	Select key formative indicators of success to measure school and student progress during the school year
	Ensure that instructional interventions are aligned with state standards and district curricula
	Ensure that relevant data are accessible to parents and students (i.e., no gate keeping)
	Understand the importance and impact on student learning of continuous and progressive SMART goal-setting

	Understand how the following elements interact to improve student learning:
(1) summative baseline data, (2) measurable goals, (3) frequent formative assessment, (4) professional learning communities, and (5) making instructional and organizational changes based on formative and summative data
	Select key summative indicators of success for their classrooms
	Utilize summative data to set SMART goals for their classrooms
	Use appropriate technologies to collect, organize, analyze, and report student formative assessment data
	Ensure that instructional interventions are aligned with content-specific instructional best practices
	Facilitate the creation of school climates of data safety (i.e., data are used for feedback and/or information, not for evaluation)
	Ensure that personal professional development is aligned to student, school, and district needs

	Understand the importance of utilizing multiple measures, and multiple indicators within measures, when assessing school and student success
	Are familiar with relevant assessment literacy concepts and can appropriately interpret summative  data
	 
	Meet regularly and frequently for collaborative, data-based discussion of student progress and identification of appropriate instructional interventions
	 
	Utilize print and electronic communication channels to disseminate status and progress information on key summative and formative assessment indicators to parents and students
	Ensure that curricular design and delivery are aligned to student, school, and district needs

	 
	 
	 
	Are familiar with relevant assessment literacy concepts and can appropriately interpret formative assessment data
	 
	Utilize data to celebrate instructional progress and successes, not just to identify continuing needs
	 

	 
	 
	 
	Identify emergent patterns from formative assessment data
	 
	 
	 

	 
	 
	 
	Engage in root cause analysis to identify appropriate interventions
	 
	 
	 


